
Parker Road  
Community Development District 

3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817, 407-723-5900, FAX 407-723-5901 
www.parkerroadcdd.com  

The meeting of the Board of Supervisors of Parker Road Community Development District will 
be held Friday, June 26, 2026, at 11:30 a.m. at 11701 SW 30th Ave, Gainesville, FL 32608. 
The following is the proposed agenda for this meeting. 

Call in number: 1-844-621-3956   Passcode: 2536 634 0209 
https://pfmcdd.webex.com/join/carvalhov 

BOARD OF SUPERVISORS’ MEETING AGENDA 

Organizational Matters 
• Call to Order
• Roll Call
• Public Comment Period [for any members of the public desiring to speak on any

proposition before the Board]

General Business Matters 
1. Consideration of the Minutes of the May 15, 2026, Board of Supervisors’ Meeting
2. Review of Sothern Escapes Pool Quality Audit and Consideration of Associated 

Proposals
a. #628 for Heater Cleaning
b. #627 for Pump Tube Replacement
c. #629 for Mushroom Motor Bearings Replacement
d. #630 for Mushroom Motor Replacement
e. #560 for Chemical Controller Installation and WIFI Transceiver
f. #561 for Waterline Tile Replacement

3. Consideration of Lawn Enforcement Agency Proposal #9111 for Irrigation Network 
Upgrades

4. Consideration of Paint Color Suggestions for Maintenance Shed
5. Ratification of Addendum to EverOn Access Control System Service Proposal
6. Ratification Lawn Enforcement Agency Proposal #8887 to Remove Fallen Tree Between 

Lots 321 & 322
7. Ratification of Lawn Enforcement Agency Proposal #8964 to Remove Fallen Tree on 

Walking Trail
8. Ratification of Lawn Enforcement Agency Proposal #8971 to Replace Irrigation 

Controller B
9. Ratification of Quality Seal Services LLC Proposal #118 for Pool Deck Paver Repairs
10. Ratification of R.E. Arnold Proposals for Sinkhole Repairs
11. Ratification of Redline Electric Proposal to Replace Kitchen GFCI Receptacle
12. Ratification of Southern Escapes Estimate for Pool Surge Tank Fiberglass Repair

http://www.parkerroadcdd.com/
https://pfmcdd.webex.com/join/carvalhov


13. Ratification of Southern Escapes Proposal #539 for Pool Repairs
14. Ratification of Workman Forestry Proposal to Mow Gopher Tortoise Reserve
15. Ratification of Payment Authorization Nos. 350 – 355
16. Review of District Financial Statements

Other Business 

17. Staff Reports
• District Counsel
• District Engineer
• District Manager

o Next Meeting: July 17, 2026
• Field Manager’s Report
• Lifestyle Report

18. Audience Comments
19. Supervisors Requests

Adjournment 
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PARKER ROAD COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS’ MEETING 
Friday, May 15, 2026 
11701 SW 30th Avenue, Gainesville, FL 32608 
11:30 a.m. 
 
Board Members present at roll call:  
 
Tara Ezzell   Chairperson   
Marshal Rice   Vice Chair     
Gary Gossman  Assistant Secretary 
Bill Summers   Assistant Secretary     (via phone) 
 
Also present were: 
     
Vivian Carvalho  District Manager – PFM Management Services LLC  
Kwame Jackson  ADM - PFM Management Services LLC  (via phone) 
Jennifer Glasgow  District Accountant – PFM Management Services LLC    
Kiara Cuesta   District Accountant – PFM Management Services LLC     
Katie Buchanan District Counsel - Kutak Rock LLP   (via phone)  
Alisa Carlino-McGowan Amenities Manager – Berman       
Destiny Dawson Lifestyle Coordinator – Berman 
Matt Davenport Berman 
Grant Philbeck Berman 
Various residents and audience members present and on the phone. 
 
 
FIRST ORDER OF BUSINESS   Organizational Matters 
        
       Call to Order and Roll Call 
        
Ms. Carvalho called the meeting of the Parker Road Community Development District Board of 
Supervisors to order at 11:30 a.m. and roll call was initiated.  A quorum was established with the 
attendance of Board Members outlined above.  Others in attendance or via speaker phone are 
also listed above.  
 
 
 Public Comment Period 
 
Several residents commented regarding various issues with the dog park and the dog park 
location. It was noted there are 110 residents that are opposed to the dog park location.  
  
There were no further public comments at this time. 
 
 
SECOND ORDER OF BUSINESS   Business Matters 
 
        Discussion of Dog Park Project 
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Ms. Ezzell gave an overview of the timeline related to the dog park project and discussion. She 
recommended postponing the project until further notice. It was noted that if this project is revisited 
in the future, it should be directed by District Staff.  
 
Mr. Gossman gave an overview of the ARB and noted that ICI Counsel has been approached 
regarding the project.  
 
Ms. Ezzell noted there are many residents against the dog park, but not many for it. 
 
Ms. Carvalho gave an overview of the process for approval of the project and noted if the project 
is pursued in the future, there are many components that need to be in place first.  
 
There was brief discussion regarding the threshold of when the HOA will be turned over to resident 
control.   
 
Mr. Summers requested the statistics from Ms. Hill be sent to him.         
 
 
ON MOTION by Mr. Ezzell, seconded by Mr. Gossman, with all in favor, the Board approved 
postponing the Dog Park Project until further notice.   
 
 

 
Consideration of the Minutes of the April 
17, 2026, Board of Supervisors’ Meeting 

 
The Board reviewed the minutes.  
 
Mr. Summers noted he sent corrections to District Management.  
 
 
ON MOTION by Mr. Summers, seconded by Ms. Ezzell, with all in favor, the Board approved the 
Minutes of the April 17, 2026, Board of Supervisors’ Meeting, as amended. 
 
  
 

Review of Letter from Supervisor of 
Elections, Alachua County 

 
Ms. Carvalho noted that as of April 15, 2026, there are 1,152 registered voters within the District.  
 
 
ON MOTION by Mr. Gossman, seconded by Mr. Ezzell, with all in favor, the Board accepted the 
Letter from the Supervisor of Elections, Alachua County.  
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Consideration of Resolution 2026-06, 
Designating Board Member Seats for the 
2026 General Election 

 
Ms. Carvalho noted that Seat 1, currently held by Mr. Summers, and Seat 4, currently held by Ms. 
Hill, will be up for the General Election. Any information can be requested from the Supervisor of 
Elections.  
 
Ms. Carvalho gave an overview of the General Election process and noted if no one runs, the 
Board appoints a resident to the vacant Seats.   
 
 
ON MOTION by Mr. Summers, seconded by Ms. Ezzell, with all in favor, the Board approved 
Resolution 2026-06, Designating Board Member Seats for 2026 General Election.  
 

  
 
Consideration of Summer Security 
Proposals 

a. Calvis Security 
b. Fortitude Security 
c. Spectrum Florida Security 

 
Ms. Carlino-McGowan gave an overview of the proposals. It was noted that Fortitude Security is 
a local company. The vendor will have eight-hour shifts, Thursday through Sunday. The 
recommendation is to move forward with Fortitude Security. 
 
It was noted there is more traffic in the Amenity Center during the summer months.  
 
Ms. Buchanan will provide the agreement to attach to the proposal.  
 
 
ON MOTION by Ms. Ezzell, seconded by Mr. Gossman, with all in favor, the Board approved the 
Fortitude Security Summer Security Proposal.  
 
  
 

Consideration of EverOn Proposal for 
Amenity Access Cards 

 
Ms. Carlino-McGowan noted the Amenity Center needs more access cards. This proposal 
provides two boxes.  
 
 
ON MOTION by Mr. Rice, seconded by Mr. Gossman, with all in favor, the Board approved the 
EverOn Proposal for Amenity Access Cards.  
 
 

Consideration of Resolution 2026-07, 
Approving a Proposed Budget for Fiscal 
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Year 2026/2027, and Setting a Public 
Hearing Date 

 
Ms. Carvalho noted the recommended date for the Public Hearing date is August 21, 2026, at 
11:30 a.m. She gave an overview of the Resolution, proposed budget, and assessments. It was 
noted the assessments will not change.   
 
There was brief discussion regarding the budget and the reserves.  
 
 
ON MOTION by Ms. Ezzell, seconded by Mr. Summers, with all in favor, the Board approved 
Resolution 2026-07, Approving a Proposed Budget for Fiscal Year 2026-2027, and Setting a 
Public Hearing Date for August 21, 2026, at 11:30 a.m., at 11701 SW 30th Avenue, Gainesville, 
FL 32608. 
 

  
 
Consideration of Resolution 2026-08, 
Designating Date, Time and Place of 
Public Hearing on Adoption of Rules of 
Procedure 

 
Ms. Carvalho noted the suggested date for the Public Hearing is August 21, 2026, at 11:30 a.m.  
 
Ms. Buchanan gave an overview and noted this is being done due to updates in Florida Statutes. 
It was noted that a red-line document will be sent to the Board for review. The last time this 
document was updated was in 2023.  This Resolution is to adopt the initial draft. 
 
Mr. Jackson noted the current Rules of Procedure are posted on the District’s website.  
 
 
ON MOTION by Mr. Rice, seconded by Mr. Gossman, with all in favor, the Board approved 
Resolution 2026-08, Designating Date, Time, and Place of Public Hearing on Adoption of Rules 
of Procedure for August 21, 2026, at 11:30 a.m., at 11701 SW 30th Avenue, Gainesville, FL 32608. 
 
  

 
Review and Acceptance of Fiscal Year 
2025 Financial Audit Report 

 
Ms. Carvalho gave an overview of the report and noted an independent auditor completes the 
audit. This was a standard and clean audit, and it has been reviewed by District Staff. Once 
accepted, this will be filed with the Auditing General and posted on the District’s website.  
 
There was brief discussion regarding process improvements based on the report.     
 
 
ON MOTION by Mr. Gossman, seconded by Mr. Summers, with all in favor, the Board accepted 
the Fiscal Year 2025 Financial Audit Report.  
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 Ratification of All Florida Enterprises 
Proposal for Lot 773 Fence Repair  

 
Mr. Jackson gave an overview and noted the previously approved proposal was under Lawn 
Enforcement Agency. All Florida Enterprises submitted a lower proposal in between meetings, 
which was approved by the Chair. This is solely for ratification.  
 
It was noted a tree fell on the fence during a storm.   
 
 
ON MOTION by Ms. Ezzell, seconded by Mr. Gossman, with all in favor, the Board ratified the All 
Florida Enterprises Proposal for Lot 773 Fence Repair.  
 
  
 

Ratification of Barco Products Proposal 
for Dog Waste Station Bag Dispensers 

 
Ms. Carlino-McGowan noted this was for two stations that did not have the dispensers.  
 
It was noted this is solely for ratification.   
 
 
ON MOTION by Mr. Gossman, seconded by Ms. Ezzell, with all in favor, the Board ratified the 
Barco Products Proposal for Dog Waste Station Bag Dispensers. 
 
  

 
Ratification of Lawn Enforcement Agency 
Proposal # 8173 for Landscape 
Enhancements at 33rd Lane 

 
Mr. Jackson gave an overview and noted this was previously approved with the inclusion of 
irrigation at no additional cost. The Chair approved outside of a meeting, and this is solely for 
ratification.  
 
 
ON MOTION by Mr. Summers, seconded by Mr. Gossman, with all in favor, the Board ratified 
Lawn Enforcement Agency Proposal #8173 for Landscape Enhancements at 33rd Lane.  
 
  

 
Ratification of Lawn Enforcement Agency 
Proposal #8526 for Removal of the 
Pergola and Associated Concrete Work 

 
Mr. Jackson noted the Board previously approved removal, but not replacement of the pergola. 
Once removed, there was concrete work completed. This is solely for ratification.  
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ON MOTION by Ms. Ezzell, seconded by Mr. Gossman, with all in favor, the Board ratified the 
Lawn Enforcement Agency Proposal #8526 for Removal of the Pergola and Associated Concrete 
Work. 
 
  

 
Ratification of Payment Authorization 
Nos. 345 – 349 

 
The Board reviewed the payment authorizations.  
 
Ms. Carvalho noted these were reviewed by District Management and approved by the Chair. 
These are solely for ratification.  
 
 
ON MOTION by Mr. Gossman, seconded by Mr. Rice, with all in favor, the Board ratified Payment 
Authorization Nos. 345-349. 
 
  
 

Review of District Financial Statements 
 

The Board reviewed the District Financial Statements through April 2026.  
 
There was discussion regarding the amenity reclaimed water budget.  
 
Ms. Ezzell noted the utility company will no longer grant credits. Ms. Carlino-McGowan will follow 
up regarding the credit.   
 
It was noted District Staff will review the water budget. Ms. Carlino-McGowan noted Lawn 
Enforcement Agency is looking into the meters.   
 
Mr. Summers recommended putting every meter on a spreadsheet to analyze it against the 
budget.     
 
There was discussion regarding analysis of the meters. District Management will work with Ms. 
Carlino-McGowan on a spreadsheet. 
 
No action was required.  
 
 
ON MOTION by Mr. Rice, seconded by Ms. Ezzell, with all in favor, the Board accepted the District 
Financial Statements.  
 
 
 
THIRD ORDER OF BUSINESS Other Business 
 
       Staff Reports 
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District Counsel – No report. 
 
District Engineer – No report. 
 
District Manager – Ms. Carvalho noted the next meeting is scheduled for June 26, 2026. 
Meetings can be adjusted as needed.  
 
Ms. Carvalho noted there needs to be an assignment of contract for Lawn Enforcement Agency, 
as they have been purchased by another company.  
 
Ms. Buchanan gave an overview of the process. She noted this will not change the terms within 
the current contract.  
 
Mr. Rice commented regarding the landscaping budget and consistent proposals from Lawn 
Enforcement Agency. He recommended the District go through the RFP process.  
 
Ms. Carvalho recommended approving the assignment of contract, in order to continue service. 
It was noted the current contract expires August 31st. It was noted the District can terminate the 
contract with the 30-day notice at any time.    
 
There was discussion regarding the landscaping budget and vendors. 
 
 
ON MOTION by Ms. Ezzell, seconded by Mr. Rice, with all in favor, the Board approved the new 
assignment of contract for Lawn Enforcement Agency.  
 
  
It was noted the Board can give vendor names for the RFP to District Management.  
 
The Board reviewed dates for the RFP process. It was noted the Board has a meeting on July 17, 
2026, which can include review of the proposals.   
 
 
ON MOTION by Mr. Rice, seconded by Mr. Grossman, with all in favor, the Board approved 
proceeding with the process of RFP for landscaping and irrigation.  
 
  
There was discussion regarding vendor presentation and the creation of the RFP. District 
Management will send the RFP to the Board for review.  
 
Mr. Rice noted the RFP was not the issue, but the RFP process.  
 
Field Manager & Lifestyle Coordinator –  

• Landscape Quality Audit 
Ms. Carlino-McGowan noted that Lawn Enforcement Agency provides a monthly quality audit.  

 
The Board reviewed the Field Management Report provided within the agenda.  

 
Ms. Carlino-McGowan gave a few project updates.  
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FOURTH ORDER OF BUSINESS   Supervisors’ Requests and Audience Comments 
 
Mr. Summers questioned who controls the internet access within the District, when the roadside 
trees are pruned, and who owns and maintains the road and underground infrastructure. He will 
send these questions to Ms. Carlino-McGowan and District Management.  
 
There were no further comments or requests at this time.   
 
 
FIFTH ORDER OF BUSINESS                                         Adjournment 
 
There was no further business to discuss. 
 
 
On MOTION by Ms. Ezzell, seconded by Mr. Gossman, with all in favor, the May 15, 2026, 
Board of Supervisors’ Meeting of the Parker Road Community Development District was 
adjourned at 12:49 p.m. 
 
 
 
 
__________________________   ___________________________ 
Secretary/Assistant Secretary   Chairperson/Vice Chairperson 
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Consideration of Paint Color Suggestions  
for Maintenance Shed
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June 8, 2026 

 

Subject:  Suggestion for Oakmont Maintenance Shed - New Paint Scheme 

Prepared by:  Bruce Yancey (Oakmont Homeowner since 2016) 

For consideration by:  Parker Road CDD and Oakmont Architectural Review Board [ARB] 

 

Discussion: The Maintenance Shed’s design and location are not the issue, as its size, shape, 

roofline, fencing, landscaping and placement are unobtrusive. What draws unnecessary atten-

tion to the building (which is not meant to be an architectural highlight within the Activity 

Center complex), is the light tan paint and white trim. It appears this color scheme may have 

been an attempt to use a similar tone as the Activity Center’s non-brick exterior stucco walls. 

But in a landscape dominated by greens, dark greens, shadowed tree trunks, black fencing, 

and dark mulch beds, the current appearance of the maintenance shed creates a high-

contrast object that immediately draws attention when the opposite is usually desired for 

such commercial buildings. 

 

If the body and trim paint were shifted to a muted green-gray without changing anything else, 

the structure would visually recede into the tree line. From a distance, one’s focus would then 

be drawn to the lawn, trees, walking path, and distant Activity Center rather than to a mainte-

nance shed. Once the building’s paint colors move closer to the  surrounding foliage, the en-

tire fenced compound begins to read as one visual element instead of a bright building inside 

a dark frame. As the younger trees and bushes mature over the ensuing years, it would be-

come even less noticeable. The current tan color, however, will remain conspicuous regardless 

of how much landscaping grows around it. 

 

From an environmental design perspective, landscape architects will frequently paint utility 

buildings, pump houses, maintenance sheds, lift stations, and similar structures in subdued 

greens, grays, or earth tones specifically so they disappear into the landscape rather than an-

nounce themselves as an architectural feature. 

 

The following pages show the current tan body/white trim appearance compared to two oth-

er potential options for the Parker Road CDD Board and Oakmont’s Architectural Review 

Board [‘ARB’] to possibly consider, as well as details regarding the color examples shown. 
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Current Paint Scheme 

Option 1 - Reduced contrast with 

body Sherwin Williams [SW] 

‘Basil’ SW6194; trim ‘Jade Dragon’ 

SW9129 

Option 2 - Further reduced con-

trast with body Sherwin Williams 

[SW] ‘Rock Garden’ SW6195; trim 

‘Basil’ SW6194 
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Current Paint Scheme 

Option 1 - Reduced contrast with 

body Sherwin Williams [SW] 

‘Basil’ SW6194; trim ‘Jade Dragon’ 

SW9129 

Option 2 - Further reduced con-

trast with body Sherwin Williams 

[SW] ‘Rock Garden’ SW6195; trim 

‘Basil’ SW6194 
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Option 1 - Reduced contrast 

with body Sherwin Williams 

[SW] ‘Basil’ SW6194; trim/

door ‘Jade Dragon’ SW9129 

Option 2 - Further reduced 

contrast with body Sherwin 

Williams [SW] ‘Rock Garden’ 

SW6195; trim/door ‘Basil’ 

SW6194 

11 June 2026 - Supplement to 

‘Parker Road CDD - Mainte-

nance Shed Paint Suggestion’ - 

AI renderings are intended to 

illustrate relative contrast and 

visual impact only. Actual paint 

suggestions were Sherwin-

Williams  SW9129 Jade Dragon, 

SW6194 Basil, and SW6195 

Rock Garden as represented by 

digital color swatches shown 

here 

Jade Dragon - hex 

909886 

Basil - hex 626E60 

Rock Garden - hex 

465448 

Basil - hex 626E60 

Supplement A 
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Ratification of Addendum to EverOn  
Access Control System Service Proposal
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ADDENDUM TO ACCESS CONTROL SYSTEM SERVICES PROPOSAL BETWEEN THE PARKER 
ROAD COMMUNITY DEVELOPMENT DISTRICT AND EVERON, LLC 

 
District: Parker Road Community 

Development District 
Contractor: Everon, LLC

Mailing 
Address:

3501 Quadrangle Blvd., Suite 270 
Orlando, FL 32817

Mailing 
Address:

1501 Yamato Road
Boca Raton, FL 33431

Phone: (407) 723-5900 Phone: (     )      -

The following provisions govern the Commercial Proposal and Sales Agreement, submitted by the 
Contractor on April 30, 2026, and attached hereto as Exhibit A (hereinafter referred to as the “Proposal,” 
and as modified by this Addendum, the “Agreement”), for upgrades to the basketball and tennis courts 
access control system (“Services”). 
 
1. Duties. The Contractor shall assume control of the current surveillance infrastructure and will furnish 

wire raceway upgrades for the access control system in accordance with Exhibit A. 

2. Compensation. The District shall pay Contractor a total amount not to exceed Eight Thousand Seven 
Hundred Thirty-One Dollars and 67/100 Cents ($8,731.67) for the Services as identified in Exhibit 
A.  The District shall pay Contractor 30 percent of the contract price after execution of this Agreement, 
50 percent of the contract price at progress billing, and 20 percent of the contract price upon 
Contractor’s completion, and the District’s acceptance, of the Services. Invoices shall be due and 
payable within forty-five (45) days upon receipt of the invoice by the District or as otherwise provided 
for under the Local Government Prompt Payment Act, Sections 218.70 et seq., Florida. Statutes. The 
invoice shall include such supporting information as the District may reasonably require the Contractor 
to provide. Such amounts include all materials and labor provided for in Exhibit A and all items, labor, 
materials, or otherwise, to provide the District the maximum benefits of the Services.   
 

3. Insurance. The District, its staff, consultants, agents and supervisors shall be named as additional 
insureds and certificate holders.  The Contractor shall furnish the District with the Certificate of 
Insurance evidencing compliance with this requirement.  No certificate shall be acceptable to the 
District unless it provides that any change or termination within the policy periods of the insurance 
coverage, as certified, shall not be effective within thirty (30) days of prior written notice to the District.  
Insurance coverage shall be from a reputable insurance carrier, licensed to conduct business in the State 
of Florida. If the Contractor fails to have secured and maintained the required insurance, the District 
has the right (without any obligation to do so, however), to secure such required insurance in which 
event, the Contractor shall pay the cost for that required insurance and shall furnish, upon demand, all 
information that may be required in connection with the District’s obtaining the required insurance.

4. Warranty of Workmanship. The Contractor warrants to the District that the materials and 
workmanship furnished under this Agreement shall be of good quality, and free from faults and defects. 
If any such workmanship or materials are found to be defective, deficient, or not in accordance with 
the Agreement, and without intending to limit any other remedies, the Contractor shall correct, remove, 
and replace such workmanship or materials promptly at the Contractor’s expense after receipt of a 
written notice from the District. The Services, all labor, and materials provided by the Contractor 
pursuant to this Agreement shall be warranted for workmanship for a period of ninety (90) days after 
final completion and acceptance by the District.  

5. Indemnification. Contractor shall use reasonable care in performing the Services and shall be 
responsible for any harm of any kind to persons or property resulting from Contractor’s actions or 
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inactions.  Contractor shall defend, indemnify, and hold harmless the District and the District’s officers, 
staff, representatives, and agents, from any and all liabilities, damages, claims, losses, costs, or harm 
of any kind, including, but not limited to, reasonable attorney’s fees, paralegal fees and expert witness 
fees and costs, to the extent caused, wholly or in part, by any acts or omissions of the Contractor and 
persons employed or utilized by the Contractor in the performance of the Agreement.  

6. Independent Contractor. In all matters relating to the Agreement, the Contractor shall be acting as an 
independent contractor.  Neither the Contractor nor employees of the Contractor, if any, are employees 
of the District under the meaning or application of any Federal or State Unemployment or Insurance 
Laws or Old Age Laws or otherwise.  The Contractor agrees to assume all liabilities or obligations 
imposed by any one or more of such laws with respect to employees of the Contractor, if there are any, 
in the performance of the Agreement.  The Contractor shall not have any authority to assume or create 
any obligation, express or implied, on behalf of the District and the Contractor shall have no authority 
to represent the District as an agent, employee, or in any other capacity. 

 
7. Limitations on Governmental Liability. Contractor agrees that nothing in the Agreement shall be 

deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability as set forth 
in Section 768.28, Florida Statutes or other law, and nothing in this Agreement shall inure to the benefit 
of any third party for the purpose of allowing any claim which would otherwise be barred under such 
limitations of liability or by operation of law.  
 

8. Public Records. Contractor understands and agrees that all documents of any kind provided to the 
District in connection with the Agreement may be public records, and, accordingly, Contractor agrees 
to comply with all applicable provisions of Florida law in handling such records, including but not 
limited to Section 119.0701, Florida Statutes. Contractor acknowledges that the designated public 
records custodian for the District is Vivian Carvalho (“Public Records Custodian”).  Among other 
requirements and to the extent applicable by law, the Contractor shall 1) keep and maintain public 
records required by the District to perform the service; 2) upon request by the Public Records Custodian, 
provide the District with the requested public records or allow the records to be inspected or copied 
within a  reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public records 
disclosure requirements, are not disclosed except as authorized by law for the duration of the contract 
term and following the contract term if the Contractor does not transfer the records to the Public Records 
Custodian of the District; and 4) upon completion of the contract, transfer to the District, at no cost, all  
public records in Contractor’s possession or, alternatively, keep, maintain and meet all applicable  
requirements for retaining public records pursuant to Florida laws.  When such public records are 
transferred by the Contractor, the Contractor shall destroy any duplicate public records that are exempt 
or confidential and exempt from public records disclosure requirements.  All records stored 
electronically must be provided to the District in a format that is compatible with Microsoft Word or 
Adobe PDF formats.   

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 3501 QUADRANGLE BLVD. SUITE 
270, ORLANDO, FLORIDA 32817, PHONE (407) 723-5900, OR EMAIL 
CARVALHO@PFM.COM. 

9. Compliance with Governmental Authority. In performing its obligations under the Agreement, 
Contractor and each of its employees, agents, subcontractors, or anyone directly or indirectly employed 
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by Contractor shall comply with, and all Services rendered shall comply with all applicable laws, 
ordinances, rules, regulations, and orders of any public or governmental authority having appropriate 
jurisdiction. Contractor shall initiate, maintain, and supervise all safety precautions and programs in 
connection with its obligations herein. Contractor shall take all reasonable precautions for the safety of 
and shall provide all reasonable protection to prevent damage, injury, or loss to all of its employees, 
agents and subcontractors performing its obligations herein and other persons who may be affected, 
and any material, equipment, and other property. 

10. Compliance with E-Verify. The Contractor shall comply with and perform all applicable provisions 
of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida Statute, Contractor 
shall register with and use the United States Department of Homeland Security’s E-Verify system to 
verify the work authorization status of all newly hired employees. The District may terminate this 
Agreement immediately for cause if there is a good faith belief that the Contractor has knowingly 
violated Section 448.09(1), Florida Statutes. By entering into this Agreement, the Contractor 
represents that no public employer has terminated a contract with the Contractor under Section 
448.095(2)(c), Florida Statutes, within the year immediately preceding the date of this Agreement. 

 
11. Compliance with Section 20.055(5), F.S. The Contractor agrees to comply with Section 20.055(5), 

Florida Statutes, to cooperate with the inspector general in any investigation, audit, inspection, review 
or hearing pursuant such section and to incorporate in all subcontracts the obligation to comply with 
Section 20.055(5), Florida Statutes. 

 
12. Compliance with Public Integrity Laws. The Contractor acknowledges that, in addition to all laws 

and regulations that apply to this Agreement, the following provisions of Florida law (“Public Integrity 
Laws”) apply to this Agreement: 
 

a. Section 287.133, Florida Statutes, titled Public entity crime; denial or revocation of the right to 
transact business with public entities; 

b. Section 287.134, Florida Statutes, titled Discrimination; denial or revocation of the right to 
transact business with public entities; 

c. Section 287.135, Florida Statutes, titled Prohibition against contracting with scrutinized 
companies; 

d. Section 287.137, Florida Statutes, titled Antitrust violations; denial or revocation of the right 
to transact business with public entities; denial of economic benefits; and 

e. Section 287.138, Florida Statutes, titled Contracting with entities of foreign countries of 
concern prohibited. 

 
The Contractor acknowledges that the Public Integrity Laws prohibit entities that meet certain criteria 
from bidding on or entering into or renewing a contract with governmental entities, including with the 
District (“Prohibited Criteria”).  The Contractor acknowledges that the District may terminate this 
Agreement if the Contractor is found to have met the Prohibited Criteria or violated the Public Integrity 
Laws. 
 

The Contractor certifies that in entering into this Agreement, neither it nor any of its officers, directors, 
executives, partners, shareholders, employees, members, or agents who are active in the management 
of the entity, nor any affiliate of the entity, meets any of the Prohibited Criteria, and in the event such 
status changes, Contractor shall immediately notify the District. By entering into this Agreement, 
Contractor agrees that any renewal or extension of this Contract shall be deemed a recertification of 
such status. 
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13. Anti-Human Trafficking Statement. The Contractor does not use coercion for labor or services as
defined in Section 787.06, Florida Statutes, and the Contractor has complied, and agrees to comply,
with the provisions of Section 787.06, Florida Statutes.

14. Conflicts. To the extent any of the provisions of this Addendum are in conflict with the provisions of
the Proposal, this Addendum controls.

15. Effective Date. The Agreement shall be deemed effective as of the date of the full execution of this
Addendum.

EVERON, LLC PARKER ROAD COMMUNITY 
DEVELOPMENT DISTRICT

______________________________________ ______________________________________

By:___________________________________ By:___________________________________

Its: ___________________________________ Its: ___________________________________

Date:__________________________________ Date:__________________________________

Exhibit A: Commercial Proposal and Sales Agreement

Stephen Gatling / General Manager

05/21/2026

Tara Ezzell

5/22/2026

Chairman
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Exhibit A
Commercial Proposal and Sales Agreement
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Ratification Lawn Enforcement Agency  
Proposal #8887 to Remove Fallen Tree 

Between Lots 321 & 322 
 
 
 
 
 
 
 
 
 
 
 
 
 



Proposal #8887

Date: 5/28/2026

Customer: Property:

Parker Road CDD
11701 SW 30th Avenue
Gainesville , FL 32608

Oakmont Community
11619 SW 24th Ave
Gainesville, FL 32607

Enhancement Opportunities- Tree Work Between Lot 321-322

I will be providing a proposal to remove the tree that fell during the storm. This will include flush cutting 
the lead where it broke off, as well as the cleanup and removal of all fallen debris. 

This is an example showing the remaining portion of the fallen tree. 

Lawn Enforcement Agency Inc • PO Box 141091 • Gainesville, FL 32614
(352) 372-3175 • lawnenforcement.com

Page 1/3



Proposal # 8887 Oakmont Community May 28, 2026

Tree Work

Tree Work

Items Quantity Unit

Debris Removal 1.00 ea

Tree Work : $1,573.00

Subtotal $1,573.00

Estimated Tax $0.00

Total $1,573.00

Lawn Enforcement Agency Inc • PO Box 141091 • Gainesville, FL 32614
(352) 372-3175 • lawnenforcement.com

Page 2/3



Proposal # 8887 Oakmont Community May 28, 2026

Terms & Conditions

By By

Matthew Wimberly Jr

5/28/2026Date Date

Oakmont Community

Lawn Enforcement Agency Inc • PO Box 141091 • Gainesville, FL 32614
(352) 372-3175 • lawnenforcement.com

Page 3/3
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Ratification of Lawn Enforcement Agency 
Proposal #8964 to Remove Fallen Tree  

on Walking Trail 
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Ratification of Lawn Enforcement Agency 
Proposal #8971 to Replace  

Irrigation Controller B 
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Ratification of Quality Seal Services LLC 
Proposal #118 for Pool Deck Paver Repairs 
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Ratification of R.E. Arnold Proposals  
for Sinkhole Repairs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



      

 
17210 SW Archer Rd • Archer, Florida 32618 • Phone (352) 495-9494 • Fax (352) 495-9191 

 

 
 
 
 
 
May 27, 2026 
 
Attn:            Parker Road Community Development District 
Reference:  GRU Basin – Estimated Proposal for the date of 5/27/2026 as sinkholes may increase 
in size (dimensions provided on estimate). 
 
Proposed work for Sinkholes/Depression:  Excavate all loose yielding soils to expose chimney or 
to a depth to solid soils.  Excavated and imported soils will be placed back in excavated area 
and machine compacted in twelve-inch lifts. 
 
Furnish labor, material, equipment, truck and tools (operators transportation) and supervision in order 
to repair existing (3) three sinkholes/depression.   
 
      58’ x 25’x 12’ Deep at widest point – Electrical conduit visible inside of depression. 

21’ x 14’x 5’ Deep at widest point 
10” x 10” x 36” Deep at widest point 

 
Estimated time and material: 
 
Equipment/Labor 
Mobilization – One time fee        $      500.00 
313 CAT Hoe $225.00 per hour x 8.00 hours     $   1,800.00   
299 Skid Steer $175.00 per hour x 8.00 Hours      $   1,400.00   
 
Material 
15 loads of Clay rich soils at $295.00 per load     $   4,425.00 
    
 
Total Balance Due       $  8, 125.00 
 
 
** Note responsible for landscaping, sod, irrigation, broken curb or sidewalks and other 
utilities encountered during excavation **   
 
 
 
____________________________    __________________________ 
Ronald Arnold, Sr.    Authorized Signature 
R. E. Arnold Construction, Inc.    Parker Road CDD 
 
 
 
 



      

 
17210 SW Archer Rd • Archer, Florida 32618 • Phone (352) 495-9494 • Fax (352) 495-9191 

 

 
 
 
 
 
May 27, 2026 
 
Attn:            Parker Road Community Development District 
Reference:  Basin 1 West – Estimated Proposal for the date of 5/27/2026 as sinkholes may 
increase in size (dimensions provided on estimate). 
 
Proposed work for Sinkholes/Depression:  Excavate all loose yielding soils to expose chimney or 
to a depth to solid soils.  Excavated and imported soils will be placed back in excavated area 
and machine compacted in twelve-inch lifts. 
 
Furnish labor, material, equipment, truck and tools (operators transportation) and supervision in order 
to repair existing sinkhole/depression.   
 
     6’ x 6’ x 3.5’ Deep at widest point 
 
Estimated time and material: 
 
Equipment/Labor 
Mobilization – One time fee        $      500.00 
313 CAT Hoe $225.00 per hour x 2.00 hours     $      450.00   
299 Skid Steer $175.00 per hour x 2.00 Hours      $      350.00   
 
Material 
1 load of Clay rich soils at $295.00 per load      $      295.00 
    
 
Total Balance Due       $   1,595.00 
 
 
** Note responsible for landscaping, sod, irrigation, broken curb or sidewalks and other 
utilities encountered during excavation **   
 
 
 
____________________________    __________________________ 
Ronald Arnold, Sr.    Authorized Signature 
R. E. Arnold Construction, Inc.    Parker Road CDD 
 
 
 
 



      

 
17210 SW Archer Rd • Archer, Florida 32618 • Phone (352) 495-9494 • Fax (352) 495-9191 

 

 
 
 
 
 
May 27, 2026 
 
Attn:            Parker Road Community Development District 
Reference:  Basin 8 – Estimated Proposal for the date of 5/27/2026 as sinkholes may increase in 
size (dimensions provided on estimate). 
 
Proposed work for Sinkholes/Depression:  Excavate all loose yielding soils to expose chimney or 
to a depth to solid soils.  Excavated and imported soils will be placed back in excavated area 
and machine compacted in twelve-inch lifts. 
 
Furnish labor, material, equipment, truck and tools (operators transportation) and supervision in order 
to repair existing (2) two sinkholes/depression.   
 
     16’ x 12’ x 5’ Deep at widest point 
     Existing wick depression needs to be addressed. 
 
Estimated time and material: 
 
Equipment/Labor 
Mobilization – One time fee        $      500.00 
313 CAT Hoe $225.00 per hour x 4.00 hours     $      900.00   
299 Skid Steer $175.00 per hour x 4.00 Hours      $      700.00   
 
Material 
2 loads of Clay rich soils at $295.00 per load      $      590.00 
1 load of Chip Rock at $850.00 per load      $      850.00 
 
    
 
Total Balance Due       $   3,540.00 
 
 
** Note responsible for landscaping, sod, irrigation, broken curb or sidewalks and other 
utilities encountered during excavation **   
 
 
 
____________________________    __________________________ 
Ronald Arnold, Sr.    Authorized Signature 
R. E. Arnold Construction, Inc.    Parker Road CDD 
 
 
 



      

 
17210 SW Archer Rd • Archer, Florida 32618 • Phone (352) 495-9494 • Fax (352) 495-9191 

 

 
 
 
 
 
May 27, 2026 
 
Attn:            Parker Road Community Development District 
Reference:  Basin 9 – Estimated Proposal for the date of 5/27/2026 as sinkholes may increase in 
size (dimensions provided on estimate). 
 
Proposed work for Sinkholes/Depression:  Excavate all loose yielding soils to expose chimney or 
to a depth to solid soils.  Excavated and imported soils will be placed back in excavated area 
and machine compacted in twelve-inch lifts. 
 
Furnish labor, material, equipment, truck and tools (operators transportation) and supervision in order 
to repair existing (3) three small intertwined sinkholes/depression to an estimated area.   
 
     21’ x 11’ x ? Deep at widest point 
     Irrigation main observed, special precaution will be used 
 
Estimated time and material: 
 
Equipment/Labor 
Mobilization – One time fee        $      500.00 
313 CAT Hoe $225.00 per hour x 3.00 hours     $      675.00   
299 Skid Steer $175.00 per hour x 3.00 Hours      $      525.00   
 
Material 
1 load of Clay rich soils at $295.00 per load      $      295.00 
    
 
Total Balance Due       $   1,995.00 
 
 
** Note responsible for landscaping, sod, irrigation, broken curb or sidewalks and other 
utilities encountered during excavation **   
 
 
 
____________________________    __________________________ 
Ronald Arnold, Sr.    Authorized Signature 
R. E. Arnold Construction, Inc.    Parker Road CDD 
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Ratification of Redline Electric Proposal to 
Replace Kitchen GFCI Receptacle 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



RECIPIENT:

Parker Road CDD
11701 Southwest 30th Avenue
Gainesville, Florida 32608
Phone: (954) 328-4179

Quote #4388

Sent on May 29, 2026

Total $210.00

Product/Service Description Qty. Unit Price Total

Device Replacement Replace kitchen area GFCI Receptacle 1 $210.00 $210.00

Total $210.00

-This quote is valid for the next 30 days, after which values may be subject to change. 
-Price subject to change based on material price/availability at time of project execution.

Signature: _____________________      Date: _____________

282 Northwest 170th Street  |  Newberry, Florida 32669
352-226-5134  |  kyle@redlineelectricfl.com  |  EC13008087

5/29/26
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Ratification of Southern Escapes Estimate  
for Pool Surge Tank Fiberglass Repair 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



5/21/2026









Southern Escapes LLC
CPC1459328
PO BOX 140211
Gainesville FL 32614

RE: Oakmont swimming pool surge tank

Alisa

The repair of the surge tank will be completed by a local professional Fiberglass repair 
company. The repair will return the fiberglass tank to its original condition.  This will be done 
by draining the tank, grinding out the crack and surrounding areas to allow for Fiberglass mesh 
and epoxy resin.  A gel coating will be applied to create protection from the chemicals of the 
pool.   The warranty for the repair will match the manufacturers’ warranty for a new tank, (3-
year).  Southern Escapes will provide a 3-year warranty for the repair performed.

Thank you 

Travis Krzeminski

352-318-4559 Office

352-336-7877 Fax

5/21/2026
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Ratification of Southern Escapes Proposal #539 
for Pool Repairs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Estimate

Parker Road CDD  
3501 Quadrangle Blvd Ste 270 
Orlando, FL 32817  
(407) 723-5900  
pfmdistrictap@avidbill.com

SOUTHERN ESCAPES  
P.O. Box 140211  
Gainesville, FL 32614  

 
 
Job Description 
 
Stenner pump hose replacement - leak found by technician 05-18-2026 
Light wedge to repair light. 
Injectors for stenner pump to inject chemicals into return line of pool. 
Chemical labels for containers. 
Roof jacks / struts for water holding tank. 
Tile replacement with like color. We can no longer get the matching pool tile but will try to 
get a tile that will at least match. 

Estimate Number: 539

Lookup Code Description
Serial 
Number Qty

GHS-451-4015 Stenner Pumps Santoprene® Duckbill Check Valve .25" 5.00
M1145 Labor to make health department repairs 1.00
GHS-451-4084 Stenner Pumps Black UV Suction/Discharge Tubing .25? x 

100'
1.00

RNC-42-3150 Recreonics 11" x 8.5" Day-Glo Green ACID Chemical 
Solution Tank Label

1.00

RNC-42-3156 Recreonics 11" x 8.5" Day-Glo Red Sodium Hypochlorite 
Chemical Solution Tank Label

1.00

PTK-37-9751 NPT 6" x 6" Caldera Tile Blue Agate 1.00
SPG-301-1002 Super-Pro Light Wedge 1.00
VAK-601-7100 Vak Pak Roof Jack 2.00

Estimate created 5/19/2026 - Valid until 6/19/2026 Total: $1,096.54

5/21/2026



Standard Terms & Conditions

Pool Service Installation & Repair
Terms and Conditions
These Terms and Conditions (“Agreement”) govern all pool installation, repair, maintenance, 
and related services (“Services”) provided by Southern Escapes LLC

By approving an estimate, scheduling service, or allowing work to begin, the Client agrees to 
these Terms and Conditions.

1. Scope of Work
Contractor will provide Services as described in the written estimate, invoice, or service 
agreement. Any additional work not specifically listed is not included and may require a 
revised estimate and additional charges.

2. Estimates & Pricing
Estimates are based on visible and accessible conditions at the time of inspection.•
Hidden issues (including but not limited to underground plumbing, electrical faults, 
structural defects, or code violations) may result in additional costs.

•

Prices are subject to change if material costs increase or if the scope of work changes.•

3. Payment Terms
Payment is due upon completion unless otherwise stated in writing.•
Deposits may be required for installations or special-order materials.•
Late payments may be subject to interest, service fees, or suspension of services.•
Client is responsible for all collection costs, including legal fees, if payment is not made.•

4. Scheduling & Access
Client must provide safe, clear, and unobstructed access to the pool, equipment, water, 
and electrical sources.

•

Contractor is not responsible for delays caused by weather, material availability, permit 
delays, or conditions beyond reasonable control.

•

Missed appointments or cancellations with less than 24 hours’ notice may result in a 
service fee.

•

5. Client Responsibilities
The Client agrees to:



Disclose known issues with the pool, equipment, plumbing, or electrical systems.•
Ensure pets are secured and work areas are safe.•
Maintain proper water levels and chemistry unless chemistry service is included.•
Obtain any required HOA approvals unless otherwise agreed.•

6. Permits & Code Compliance
Unless stated otherwise, Contractor will perform work in accordance with applicable codes. 
Permit fees and inspections are excluded unless specifically noted in writing.

7. Warranties
Labor is warranted for one year from the date of service.•
Manufacturer warranties apply to parts and equipment and are subject to the 
manufacturer’s terms.

•

Warranty does not cover damage caused by misuse, neglect, improper water 
chemistry, acts of nature, freezing, power surges, or work performed by others.

•

8. Exclusions & Limitations
Contractor is not responsible for:

Pre-existing conditions or failures unrelated to the performed work•
Cosmetic damage not directly caused by Contractor•
Landscaping, decking, tile, plaster, or surfaces disturbed as a necessary part of the 
repair unless specifically included

•

Water loss, chemical imbalance, or algae growth after service completion•

9. Changes & Additional Work
Any change to the scope of work must be approved by the Client and may result in 
additional charges. Verbal approvals may be considered binding.

10. Safety & Damage
Contractor will take reasonable precautions to protect property but is not responsible for 
damage caused by hidden conditions, underground utilities, or structural weaknesses.

11. Cancellation
Client may cancel services prior to commencement. Deposits for special-order materials are 
non-refundable. Work already performed will be billed accordingly.

12. Limitation of Liability
To the fullest extent permitted by law, Contractor’s liability is limited to the amount paid for 



the specific service performed. Contractor shall not be liable for indirect, incidental, or 
consequential damages.

13. Governing Law
This Agreement shall be governed by the laws of the state/province of Florida.

14. Entire Agreement
These Terms and Conditions, together with the estimate or invoice, constitute the entire 
agreement between the parties and supersede all prior discussions or agreements.

Client Acknowledgment

By approving service, the Client acknowledges understanding and acceptance of these 
Terms and Conditions.
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Ratification of Workman Forestry Proposal  
to Mow Gopher Tortoise Reserve 
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Ratification of Payment Authorization  
Nos. 350 – 355 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



PARKER ROAD
C O M M U N I T Y  D E V E L O P M E N T  D I S T R I C T

Invoice No Supplier Invoice Date Property Invoice
Amount

13301-050326 COX BUSINESS (PARKE2) 05/03/2026 Parker Road CDD 195.36
768880 Envera (PARKE2) 05/01/2026 Parker Road CDD 939.89
769000 Envera (PARKE2) 05/04/2026 Parker Road CDD 4.73
IN00005369 Envera Systems (PARKE2) 04/30/2026 Parker Road CDD 4,838.28
20261024-1 Farm to You Revue (PARKE2) 04/27/2026 Parker Road CDD 625.00
R18005 Habitech Systems, Inc. (PARKE2) 05/02/2026 Parker Road CDD 42.95
17072 Lawn Enforcement Agency, Inc.

(PARKE2)
05/01/2026 Parker Road CDD 49,078.00

17336 Lawn Enforcement Agency, Inc.
(PARKE2)

05/07/2026 Parker Road CDD 1,375.00

PSI265361 Solitude Lake Management LLC
(PARKE2)

05/02/2026 Parker Road CDD 1,005.00

1525 Southern Escapes, LLC (PARKE2) 04/01/2026 Parker Road CDD 1,800.00
1638 Southern Escapes, LLC (PARKE2) 03/23/2026 Parker Road CDD 9,452.83
2017 Southern Escapes, LLC (PARKE2) 05/01/2026 Parker Road CDD 1,800.00
1006 Worten Construction LLC (PARKE2) 05/06/2026 Parker Road CDD 9,700.00

Total: 80,857.04
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Payment Authorization 350
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PARKER ROAD
C O M M U N I T Y  D E V E L O P M E N T  D I S T R I C T

Invoice No Supplier Invoice Date Property Invoice
Amount

961310 Berman Construction, LLC (PARKE2) 05/22/2026 Parker Road CDD 125.79
92333 Cocobean Inc (PARKE2) 05/20/2026 Parker Road CDD 725.00
11212-052226 Gainesville Regional Utilities (PARKE2) 05/22/2026 Parker Road CDD 119.01
14806-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 85.76
22987-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 19.61
25111-052226 Gainesville Regional Utilities (PARKE2) 05/22/2026 Parker Road CDD 1,334.91
41606-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 2,635.69
49934-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 10.65
50136-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 39.63
50237-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 49.71
50439-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 35.85
50540-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 19.47
50641-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 21.99
50742-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 19.47
50944-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 20.73
51651-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 10.65
51954-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 23.25
52257-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 39.63
52358-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 10.65
56705-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 10.65
74044-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 52.69
74549-052226 Gainesville Regional Utilities (PARKE2) 05/22/2026 Parker Road CDD 246.41
74751-052226 Gainesville Regional Utilities (PARKE2) 05/22/2026 Parker Road CDD 218.06
85916-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 16.46
86017-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 36.94
91134-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 64.83
91235-052126 Gainesville Regional Utilities (PARKE2) 05/21/2026 Parker Road CDD 96.33
A60001939005 GFL Environmental (PARKE2) 05/15/2026 Parker Road CDD 189.47
A60001940027 GFL Environmental (PARKE2) 05/15/2026 Parker Road CDD 145.27
17513 Lawn Enforcement Agency, Inc.

(PARKE2)
05/19/2026 Parker Road CDD 7,750.00

8456 VGlobalTech (PARKE2) 05/01/2026 Parker Road CDD 140.00
Total: 14,314.56
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PARKER ROAD
C O M M U N I T Y  D E V E L O P M E N T  D I S T R I C T

Invoice No Supplier Invoice Date Property Invoice
Amount

03896-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 67.00

04888-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 66.00

04890-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 83.00

04891-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 71.00

05050-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 47.00

10543-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 105.00

11145-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 46.00

16208-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 48.00

16234-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 47.00

18493-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 57.00

18495-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 49.00

26296-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 46.00

30796-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 9.00

65734-052226 CLAY ELECTRIC COOPERATIVE
(PARKE2)

05/22/2026 Parker Road CDD 3,271.00

1-BID-8552311 Fl Dept of Health - Alachua Co
(PARKE2)

05/18/2026 Parker Road CDD 40.35

22349-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 746.49
49833-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 271.47
50035-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 221.07
51045-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 163.11
51146-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 134.13
51348-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 286.59
51550-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 163.11
51853-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 116.49
57890-052726 Gainesville Regional Utilities (PARKE2) 05/27/2026 Parker Road CDD 546.15
17557 Lawn Enforcement Agency, Inc.

(PARKE2)
05/27/2026 Parker Road CDD 500.00

17563 Lawn Enforcement Agency, Inc.
(PARKE2)

05/27/2026 Parker Road CDD 2,925.00

17577 Lawn Enforcement Agency, Inc.
(PARKE2)

05/28/2026 Parker Road CDD 6,351.00

INV072 Quality Seal Services LLC (PARKE2) 05/19/2026 Parker Road CDD 150.00
Total: 16,626.96
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PARKER ROAD
C O M M U N I T Y  D E V E L O P M E N T  D I S T R I C T

Invoice No Supplier Invoice Date Property Invoice
Amount

961487 Berman Construction, LLC (PARKE2) 06/01/2026 Parker Road CDD 19,381.04
13301-060326 COX BUSINESS (PARKE2) 06/03/2026 Parker Road CDD 195.36
769999 Envera (PARKE2) 06/01/2026 Parker Road CDD 1,081.98
CKREQ-060226 Esengul Momol (PARKE2) 06/02/2026 Parker Road CDD 34.95
161027360 Everon (PARKE2) 05/26/2026 Parker Road CDD 272.57
161045094 Everon (PARKE2) 05/29/2026 Parker Road CDD 2,619.50
FACEPAINT-040626 Faces by Joelle Geiger (PARKE2) 04/06/2026 Parker Road CDD 100.00
117263 Gainesville Pest Control, Inc. (PARKE2) 06/02/2026 Parker Road CDD 125.00
52156-060426 Gainesville Regional Utilities (PARKE2) 06/04/2026 Parker Road CDD 219.81
R19846 Habitech Systems, Inc. (PARKE2) 06/02/2026 Parker Road CDD 42.95
17625 Lawn Enforcement Agency, Inc.

(PARKE2)
06/01/2026 Parker Road CDD 4,300.00

17887 Lawn Enforcement Agency, Inc.
(PARKE2)

06/01/2026 Parker Road CDD 49,078.00

6610 Redline Electric (PARKE2) 06/01/2026 Parker Road CDD 210.00
PSI274398 Solitude Lake Management LLC

(PARKE2)
06/02/2026 Parker Road CDD 1,005.00

2514 Southern Escapes, LLC (PARKE2) 06/01/2026 Parker Road CDD 1,800.00
7734450 USA TODAY Media Corp (PARKE2) 05/31/2026 Parker Road CDD 279.52
8540 VGlobalTech (PARKE2) 06/01/2026 Parker Road CDD 140.00

Total: 80,885.68
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PARKER ROAD
C O M M U N I T Y  D E V E L O P M E N T  D I S T R I C T

Invoice No Supplier Invoice Date Property Invoice
Amount

67218169 Arrow Exterminators, Inc (PARKE2) 05/29/2026 Parker Road CDD 131.00
09201-061126 COX BUSINESS (PARKE2) 06/11/2026 Parker Road CDD 545.10
74448-060826 Gainesville Regional Utilities (PARKE2) 06/08/2026 Parker Road CDD 701.59
18314 Lawn Enforcement Agency, Inc.

(PARKE2)
06/10/2026 Parker Road CDD 31,743.44

DM-06-2026-57 PFM Management Services LLC
(PARKE2)

06/05/2026 Parker Road CDD 2,625.00

OE-EXP-06-2026-30 PFM Management Services LLC
(PARKE2)

06/09/2026 Parker Road CDD 2.06

7293 R.E. Arnold Construction, Inc. (PARKE2) 06/10/2026 Parker Road CDD 3,040.00
7294 R.E. Arnold Construction, Inc. (PARKE2) 06/10/2026 Parker Road CDD 7,240.00
7295 R.E. Arnold Construction, Inc. (PARKE2) 06/10/2026 Parker Road CDD 1,095.00
7296 R.E. Arnold Construction, Inc. (PARKE2) 06/10/2026 Parker Road CDD 1,495.00
7297 R.E. Arnold Construction, Inc. (PARKE2) 06/10/2026 Parker Road CDD 700.00
568 Twinkle Nights Holiday Lights (PARKE2) 06/10/2026 Parker Road CDD 5,252.50

Total: 54,570.69
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Parker Road CDD 
May 2026 Financial Package

May 31st , 2026 

PFM Management Services LLC 
3501 Quadrangle Blvd Suite 270 
Orlando, FL 32817 
407-723-5900



General Fund Total

$13,120.56 $13,120.56 

1,106.57 1,106.57 

1,481,275.75 1,481,275.75 

4,226.88 4,226.88 

88,552.60 88,552.60 

4,473.38 4,473.38 

$71,532.63 71,532.63

609,064.38 609,064.38

189,399.96 189,399.96

133,966.92 133,966.92

0.34 0.34

2,898.94 2,898.94

0.02 0.02

560.07 560.07

$212.25 212.25

25,425.62 25,425.62

87,130.17 87,130.17

$1,592,755.74 $1,007,423.26 $112,768.04 $0.00 $2,712,947.04

$935,890.63 $935,890.63

13,199,109.37 13,199,109.37 

$0.00 $0.00 $0.00 $14,135,000.00 $14,135,000.00

$1,592,755.74 $1,007,423.26 $112,768.04 $14,135,000.00 $16,847,947.04

$56,628.17 $56,628.17 

88,552.60 88,552.60 

$71,532.63 71,532.63

$145,180.77 $71,532.63 $0.00 $0.00 $216,713.40

$14,135,000.00 $14,135,000.00 

$0.00 $0.00 $0.00 $14,135,000.00 $14,135,000.00

$145,180.77 $71,532.63 $0.00 $14,135,000.00 $14,351,713.40

Total Long Term Liabilities

Total Liabilities

Accounts Payable

Deferred Revenue

Deferred Revenue

Total Current Liabilities

Long Term Liabilities

Revenue Bonds Payable  LongTerm

Amount Available in Debt Service Funds

Amount To Be Provided

Total Investments

Total Assets

Liabilities and Net Assets

Current Liabilities

Deferred Cost 2007A1 Bond

Acquisition/Construction Series 2007

Acquisition/Construction Series 2020

Deferred Const Series 2020

Total Current Assets

Investments

Debt Service Reserve Series 2020

Revenue 2007A&B

Revenue 2020

Interest Series 2020

Prepayment 2007A1 Bond

Prepayment Series 2020

Ameris Debit Card Account

Ameris Money Market Account

Ameris Lifestyle Capital

Assessments Receivable

Prepaid Expenses

Assessments Receivable

Debt Service 
Fund 

Construction 
Fund

Long Term Debt 
Group

Assets

Current Assets

Ameris Checking Account

Parker Road CDD
Statement of Financial Position

As of 5/31/2026
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General Fund TotalDebt Service 
Fund 

Construction 
Fund

Long Term Debt 
Group

Parker Road CDD
Statement of Financial Position

As of 5/31/2026

$188,047.95 $188,047.95 

490,476.28 490,476.28 

769,050.74 769,050.74 

$1,063,062.97 1,063,062.97

(78,265.44) (78,265.44)

(48,906.90) (48,906.90)

($1,190,427.88) (1,190,427.88)

1,290,450.33 1,290,450.33

15,352.84 15,352.84

(2,607.25) (2,607.25)

$1,447,574.97 $935,890.63 $112,768.04 $0.00 $2,496,233.64

$1,592,755.74 $1,007,423.26 $112,768.04 $14,135,000.00 $16,847,947.04

Net Assets - General Government

Total Net Assets

Total Liabilities and Net Assets

Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Net Assets - General Government

Net Assets, Unrestricted

Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Net Assets

Net Assets, Unrestricted

Net Assets - General Government

Current Year Net Assets - General Government
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Total

$1,572,959.23 

228,439.68 

15.01 

800.26 

7,875.00 

1,500.00 

$946,197.00 946,197.00

136,148.49 136,148.49

(13,366.25) (13,366.25)

$13,366.25 13,366.25

$1,068,979.24 $13,366.25 $0.00 $2,893,934.67

$3,800.00 

3,444.00 

8,206.98 

21,000.00 

11,002.50 

250.00 

7,500.00 

4,045.50 

12,500.00 

5,600.00 

600.00 

71.57 

2,734.16 

2,080.91 

2,482.60 

50,576.35 

67.98 

1,720.00 

675.96 

603.99 

31,203.78 

41,501.85 

8,470.74 

6,337.00 

3,145.82 

21,578.34 

12,232.00 

6,019.12 

33,010.00 

60,000.00 

23,982.98 

2,454.19 

1,442.31 

30,016.56 

20,708.00 

14,715.35 

31,632.88 

59,532.93 

7,750.00 

4,623.66 

6,736.00 

Amenity - Pool Preventative Maintenance 4,623.66 

General Insurance 6,736.00 

Amenity - Reclaimed Water 31,632.88 

Amenity - Manager 59,532.93 

Amenity - Mulch 7,750.00 

Amenity - Maintenance 30,016.56 

Amenity - Electric 20,708.00 

Amenity - Gas 14,715.35 

Amenity - Pool Maintenance 23,982.98 

Amenity - Access Control 2,454.19 

Amenity - Janitorial 1,442.31 

Amenity - Cable & Telephone 6,019.12 

Amenity - Insurance 33,010.00 

Amenity - Landscape Maintenance 60,000.00 

Dumpster 3,145.82 

Water Reclaimed 21,578.34 

Conservation Area Maintenance 12,232.00 

Lifestyle Coordinator 41,501.85 

Security System 8,470.74 

Electric 6,337.00 

Storage 675.96 

Dues, Licenses, and Fees 603.99 

Lifestyle Programming 31,203.78 

Contingency 50,576.35 

Reserve 67.98 

Web Site Maintenance 1,720.00 

Legal Advertising 2,734.16 

Bank Fees 2,080.91 

Miscellaneous 2,482.60 

Audit 5,600.00 

Arbitrage Calculation 600.00 

Tax Document Preparation Fee 71.57 

Disclosure Agent 7,500.00 

District Counsel 4,045.50 

Assessment Administration 12,500.00 

Management 21,000.00 

Field Management 11,002.50 

Engineering 250.00 

Expenses

Supervisor Fees $3,800.00 

Public Officials Insurance 3,444.00 

Trustee Services 8,206.98 

On-Roll Assessments

Off-Roll Assessments

Inter-Fund Group Transfers In

Inter-Fund Transfers

Total Revenues $1,811,589.18 

Other Revenue - Keys 800.26 

Other Revenue - Rental 7,875.00 

Other Revenue - Membership 1,500.00 

Revenues

On-Roll Assessments $1,572,959.23 

Off-Roll Assessments 228,439.68 

Other Revenue 15.01 

Parker Road CDD
Statement of Activities 

As of 5/31/2026

General Fund Debt Service 
Fund 

Construction 
Fund

Long Term Debt 
Group
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Total

Parker Road CDD
Statement of Activities 

As of 5/31/2026

General Fund Debt Service 
Fund 

Construction 
Fund

Long Term Debt 
Group

500.00 

21,881.96 

47,322.41 

23,150.00 

361,284.00 

9,655.50 

2,585.54 

1,500.00 

397.11 

17,725.66 

3,683.73 

5,311.92 

1,851.00 

$275,000.00 275,000.00

235,000.00 235,000.00

283,640.00 283,640.00

376,130.00 376,130.00

$1,169,770.00 $0.00 $0.00 $2,232,674.84

$20,366.40 

$22,525.32 22,525.32

$1,986.59 1,986.59

$22,525.32 $1,986.59 $0.00 $44,878.31

($78,265.44) $15,352.84 $0.00 $706,138.14

$1,014,156.07 $97,415.20 $0.00 $1,790,095.50

$935,890.63 $112,768.04 $0.00 $2,496,233.64

Change In Net Assets $769,050.74 

Net Assets At Beginning Of Year $678,524.23 

Net Assets At End Of Year $1,447,574.97 

Other Revenues (Expenses) & Gains (Losses)

Interest Income $20,366.40 

Interest Income

Interest Income

Total Other Revenues (Expenses) & Gains (Losses) $20,366.40 

Principal Payments - 2007A Bond

Principal Payments - 2020 Bond

Interest Payments - 2007A Series

Interest Payments - 2020 Series

Total Expenses $1,062,904.84 

Fitness Facility 3,683.73 

Tennis Courts/Basketball Court 5,311.92 

Amenity Building Pest Control 1,851.00 

Employee Holiday Bonus 1,500.00 

Employee Recognition Luncheons (4x Annua 397.11 

Pressure Clean Curbs and Walks 17,725.66 

Landscaping Maintenance & Material 361,284.00 

Landscape Improvements 9,655.50 

Lifestyle - Capital 2,585.54 

General Repair & Maintenance 21,881.96 

Maintenance Person 47,322.41 

Irrigation 23,150.00 

Crime Insurance 500.00 
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Actual Budget Variance
FY 2026 Adopted 

Budget
Percentage 

Spent
Revenues

Maintenance Assessments 1,801,398.91$    1,259,967.79$    541,431.12$      1,889,951.69$        95.31%

Other Income & Other Financing Sources 15.01 - 15.01 - 0.00%

Keys 800.26 480.67 319.59 721.00 110.99%

Rental 7,875.00             8,358.47             (483.47) 12,537.70 62.81%

Membership 1,500.00             1,400.00             100.00 2,100.00 71.43%

Net Revenues 1,811,589.18$    1,270,206.93$    541,382.25$      1,905,310.39$        95.08%

General & Administrative Expenses

Supervisor Fees 3,800.00$           2,400.00$           1,400.00$          3,600.00$  105.56%

Trustee Services 8,206.98             5,533.33             2,673.65            8,300.00 98.88%

Public Official Insurance 3,444.00             2,436.67             1,007.33            3,655.00 94.23%

District Management 21,000.00           21,000.00           - 31,500.00 66.67%

Engineering 250.00 666.67 (416.67)              1,000.00 25.00%

Disclosure Agent 7,500.00             6,666.67             833.33 10,000.00 75.00%

Property Appraiser - 50.00 (50.00) 75.00 0.00%

District Counsel 4,045.50             6,666.67 (2,621.17)           10,000.00 40.46%

Assessment Administration 12,500.00           8,333.33 4,166.67            12,500.00 100.00%

Reamortization - 333.33 (333.33)              500.00 0.00%

Audit 5,600.00             3,733.33 1,866.67            5,600.00 100.00%

Arbitrage Calculation 600.00 800.00 (200.00)              1,200.00 50.00%

Tax Document Preparation Fee 71.57 56.00 15.57 84.00 85.20%

Legal Advertising 2,734.16             1,666.67             1,067.49            2,500.00 109.37%

Miscellaneous office (travel, phone, postage, etc) 2,482.60             1,333.33             1,149.27            2,000.00 124.13%

Bank Fees 2,080.91             2,666.67             (585.76)              4,000.00 52.02%

Storage 675.96 2,231.68             (1,555.72)           3,347.52 20.19%

Contingency- Incl Hurricane cleanup 50,576.35           117,333.33         (66,756.98)         176,000.00             28.74%

Web Site Maintenance 1,720.00             1,920.00             (200.00)              2,880.00 59.72%

Dues, Licenses, and Fees 603.99 316.67 287.32 475.00 127.16%

General Insurance 6,736.00             3,223.33             3,512.67            4,835.00 139.32%

Crime Insurance 500.00 333.33 166.67 500.00 100.00%

Reserve 67.98 156,666.67         (156,598.69)       235,000.00             0.03%

Total General & Administrative Expenses 135,196.00$       346,367.68$       (211,171.68)$     519,551.52$           26.02%

Field Expense

Field Management 11,002.50$         11,124.00$         (121.50)$            16,686.00$             65.94%

Security - 6,666.67 (6,666.67)           10,000.00 0.00%

Security System 8,470.74             8,000.00 470.74 12,000.00 70.59%

Electric - Street Lights/ private lighting 6,337.00             9,333.33 (2,996.33)           14,000.00 45.26%

Water Reclaimed 21,578.34           15,000.00 6,578.34            22,500.00 95.90%

Conservation Area Maintenance 12,232.00           17,920.00 (5,688.00)           26,880.00 45.51%

General Repair & Maintenance 21,881.96           20,600.00 1,281.96            30,900.00 70.82%

Irrigation 23,150.00           26,666.67 (3,516.67)           40,000.00 57.88%

Landscape Maintenance & Material 361,284.00         303,036.67 58,247.33          454,555.00             79.48%

Landscape Maintenance Phase 5A East and West and 5B - 45,286.67 (45,286.67)         67,930.00 0.00%

Additional Landscape - 36,666.67 (36,666.67)         55,000.00 0.00%

Landscape Improvements 9,655.50             33,333.33 (23,677.83)         50,000.00 19.31%

Maintenance Person 47,322.41           47,061.60 260.81 70,592.40 67.04%

Mulch - 30,000.00 (30,000.00)         45,000.00 0.00%

Parker Road CDD
Budget to Actual

For the Period End 5/31/26

Year to Date
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Actual Budget Variance
FY 2026 Adopted 

Budget
Percentage 

Spent

Parker Road CDD
Budget to Actual

For the Period End 5/31/26

Year to Date

RPB Maintenance - 40,000.00 (40,000.00)         60,000.00 0.00%

Stormwater Reporting - 1,333.33 (1,333.33)           2,000.00 0.00%

Pressure Clean Curbs and Walks 17,725.66           40,000.00 (22,274.34)         60,000.00 29.54%

Total Field Expenses 540,640.11$       610,075.60$       (69,435.49)$       915,113.40$           59.08%

Amenity Expenses

Lifestyle Programming 31,203.78$         21,700.00$         9,503.78$          32,550.00$             95.86%

Lifestyle Coordinator 41,501.85           41,635.00           (133.15)              62,452.50 66.45%

Amenity - Dumpster 3,145.82             1,733.33             1,412.49            2,600.00 120.99%

Amenity - Cable & Telephone 6,019.12             4,000.00             2,019.12            6,000.00 100.32%

Amenity - Insurance 33,010.00           24,375.33           8,634.67            36,563.00 90.28%

Amenity - Dues & License - 83.33 (83.33) 125.00 0.00%

Amenity - Landscape Maintenance 60,000.00           35,174.67 24,825.33          52,762.00 113.72%

Amenity - Pool Maintenance 23,982.98           14,800.00 9,182.98            22,200.00 108.03%

Amenity - Pool Preventative Maintenance 4,623.66             8,000.00 (3,376.34)           12,000.00 38.53%

Amenity - Gates/ Control Access 2,454.19             3,666.67 (1,212.48)           5,500.00 44.62%

Amenity - Janitorial 1,442.31             3,666.67 (2,224.36)           5,500.00 26.22%

Amenity - Maintenance 30,016.56           16,666.67 13,349.89          25,000.00 120.07%

Amenity - Electric 20,708.00           23,333.33 (2,625.33)           35,000.00 59.17%

Amenity - Gas (Pool Heating) 14,715.35           20,000.00 (5,284.65)           30,000.00 49.05%

Amenity - Reclaimed Water 31,632.88           18,000.00 13,632.88          27,000.00 117.16%

Amenity - Manager 59,532.93           60,233.33 (700.40)              90,350.00 65.89%

Amenity - Mulch 7,750.00             7,733.33 16.67 11,600.00 66.81%

Lifestyle Capital 2,585.54             4,380.83 (1,795.29)           6,571.25 0.00%

Fitness Facility - Maintenance 3,683.73             8,000.00 (4,316.27)           12,000.00 30.70%

Tennis Courts/Basketball Court 5,311.92             3,333.33 1,978.59            5,000.00 106.24%

Employee Holiday Bonus 1,500.00             1,000.00 500.00 1,500.00 100.00%

Employee Recognition Luncheons (4x Annually) 397.11 400.00 (2.89) 600.00 66.19%

Utility Cart - 333.33 (333.33)              500.00 0.00%

Amenity - Pest Control 1,851.00             2,016.00 (165.00)              3,024.00 61.21%

Total Amenity Expenses 387,068.73$       324,265.17$       62,803.56$        486,397.75$           79.58%

Total Expenses 1,062,904.84$    1,280,708.45$    (217,803.61)$     1,921,062.67$        55.33%

Other Income (Expense)

Interest Income 20,366.40$         10,501.52$         9,864.88$          15,752.28$             

Total Other Income (Expense) 20,366.40$         10,501.52$         9,864.88$          15,752.28$             

Net Income (Loss) 769,050.74$       -$  769,050.74$      -$  
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Dog Park Pickleball Court Shed & Kubota
 Pool Heaters & 

Enclosures Fireplace Remodel Mailbox Painting Pool Pavers
 Security 
Cameras 

 Asphalt 
Installation- 

Oakmont 
Alleyway Subtotal by Vendor

Amount Allocated 186,940.00$             70,000.00$             110,000.00$             10,000.00$                        21,225.00$                 29,994.41$     

Invoices Budget Line Item Invoice Number
Alachua County Contingency Permit-093025 PA 320 300.00$                       
Alachua County 300.00$                                                                
ARB application - Dog Park - Oakmont POA Contingency PA 331 25.00$         
ARB application - Dog Park - Oakmont POA Contingency PA 329 25.00$         
ARB application 50.00$                                                                   
Amazon Reserve (Shed) Debit Card Purchase 67.98$                       
Amazon Contingency (Racket rotators) Debit Card Purchase 178.56$                       
Amazon Tennis/Basketball Court ( Court Numbers) Debit Card Purchase 81.43$                          
Amazon 327.97$                                                                
American Patio Contingency 33281 PA 312 4,837.50$                           
American Patio Reserve 33277 PA 303 4,837.50$                           
American Patio 9,675.00$                                                           
Color Pros Painting Contingency 2077 PA 312 14,487.50$                  
Color Pros Painting Reserve 2058 PA 302 6,737.50$                     
Color Pros Painting 21,225.00$                                                         
County Review Fee - Project permits Contingency Check # 3 Ameris Checking 2,400.00$                   
County Review Fee - Project permits 2,400.00$                                                           
Electronics World Contingency 1854 PA 336 527.49$                    
Electronics World 527.49$                                                                
Envera Reserve IN00003751 PA 298 10,835.48$     
Envera Contingency IN00005155 PA 342 4,838.29$                   
Envera Contingency Remaining 50% 4,554.11$                   
Envera Contingency IN00005154 PA 342 284.18$                       
Envera 20,512.05$                                                         
EverOn Contingency  160181399  PA 332 2,398.50$                   
EverOn Contingency 160547170 PA 341 5,596.50$                   
EverOn 7,995.00$                                                           
Gatorland Kubota Contingency CT183614 PA 317 15,265.00$             
Gatorland Kubota 15,265.00$                                                         
Global Industrial Contingency Quote 8083447 paid with DC 1,165.80$                   
Global Industrial 1,165.80$                                                           
Holt Metals and Fabrication Contingency 1938 PA 324 1,614.90$                
Holt Metals and Fabrication Contingency 2007 PA 332 3,768.10$                
Holt Metals and Fabrication 5,383.00$                                                           
Lawn Enforcement Contingency 13907 PA 336 18,941.00$             
Lawn Enforcement Contingency Proposal 7796 31,768.00$                
Lawn Enforcement Reserve 13906 PA 342 8,823.00$                   
Lawn Enforcement 59,532.00$                                                         
NV5 Contingency 471248 PA 318 8,250.00$                   
NV5 Contingency 476455 PA 324 4,000.00$                   
NV5 Contingency 465944 PA 329 3,750.00$                   
NV5 Contingency 500111  PA 339 772.50$                       
NV5 Contingency CA Services 7,500.00$                   
NV5 24,272.50$                                                         
Onsight Industries Contingency 448113 PA 342 1,628.45$                   
Onsight Industries 1,628.45$                                                           
Quality Seal Services Contingency INV038 PA 300 9,128.00$         
Quality Seal Services Contingency INV037 PA 299 3,912.00$         
Quality Seal Services 13,040.00$                                                         
Redline Electric Contingency 6142 PA 323 2,500.00$                
Redline Electric Contingency 6336 PA 336 4,850.00$                   
Redline Electric 7,350.00$                                                           
Shed Ranch, Inc. Reserve 149125 PA 310 11,947.50$             
Shed Ranch, Inc. Reserve 149125-BALDUE PA 320 11,947.50$             
Shed Ranch, Inc. 23,895.00$                                                         
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Dog Park Pickleball Court Shed & Kubota
 Pool Heaters & 

Enclosures Fireplace Remodel Mailbox Painting Pool Pavers
 Security 
Cameras 

 Asphalt 
Installation- 

Oakmont 
Alleyway Subtotal by Vendor

Amount Allocated 186,940.00$             70,000.00$             110,000.00$             10,000.00$                        21,225.00$                 29,994.41$     

Invoices Budget Line Item Invoice Number
Southern Escapes, LLC Reserve Q314DP PA 301 28,453.00$                 
Southern Escapes, LLC Reserve 5093 PA 323 57,768.20$                 
Southern Escapes, LLC 86,221.20$                                                         
Suwanne River Water Management District Contingency Debit Card Purchase 122.50$                       
Suwanne River Water Management District 122.50$                                                                
Tennis Unlimited Contingency 101-ASPHALT PA 321 55,000.00$                
Tennis Unlimited Contingency 110 PA 325 5,250.00$                   
Tennis Unlimited Contingency 101 PA 321 11,000.00$                
Tennis Unlimited Contingency 111 PA 327 3,600.00$                   
Tennis Unlimited Contingency 113 PA 333 20,000.00$                
Tennis Unlimited Contingency 115 PA 334 21,500.00$                
Tennis Unlimited Contingency Pickleball Windscreen - Inv # 122 PA 346 1,600.00$                   
Tennis Unlimited Contingency 2- Pavilion & Bench 6,000.00$                   
Tennis Unlimited 123,950.00$                                                      
WW Whitehurst, LLC Contingency A-500 PA 351 22,677.16$     

Southern Escapes, LLC 22,677.16$                                                         

Total Expenses 208,388.81$             66,579.47$             95,044.20$                9,675.00$                          21,225.00$                 13,040.00$      10,835.48$     22,677.16$     447,515.12$                                                      

Total Difference (Over Budget) (21,448.81)$              3,420.53$               14,955.80$                325.00$                               -$                                 (13,040.00)$    19,158.93$     (22,677.16)$   
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Parker Road CDD 

Board of Supervisors Meeting 

Amenity Manager Report 

Meeting Date: June 26, 2026 

Submitted By: Alisa McGowan 

Reporting Period: May 2026 – June 2026 

 

1. Overview 

This report provides an update on amenity operations, maintenance activities, landscaping, and 

ongoing community projects. 

 

2. Amenities & Facilities 

• Facility upkeep was completed, including restroom maintenance, trash removal, and 

general cleaning.  

• Amenities continue to be monitored to ensure safety and compliance.  

• A new fireproof cabinet has been installed in the outdoor pool enclosure for the secure 

storage of gasoline and related materials.  

• Several recessed lighting fixtures in the Fitness Center require replacement; a proposal 

from the electrician is pending.  

• Estimates are being obtained to refresh the clubhouse laminate flooring.  

• Repairs of the uneven pool pavers in the pool walk-in area are being scheduled.  

• Summer security services have commenced.  

 

3. Landscaping & Grounds Maintenance 

• Pine straw pond mulch bids have been submitted for review.  

• Bid submissions are in progress for replacement plant material at the 24th Avenue 

entrance.  

• Cleanup of hazardous, storm-related tree debris is in progress in the common areas 

between Lots 321 and 322 and along the walking trail behind Lot 784.  

• Routine mowing, edging, and general landscape maintenance continue throughout the 

community.  

• Lawn Enforcement Agency is replacing the lantana plants along SW 33rd Lane  

• Mowing of the Conservation Area (Gopher Tortoise Reserve) is currently in progress.  

 



4. Irrigation & Drainage 

• Coordination continues with the irrigation and construction teams supporting the ongoing 

Parker Road traffic signal project.  

• The proposal to replace Irrigation Controller B, which was damaged during a storm, has 

been approved.  

• Ongoing irrigation repairs and maintenance are being performed as needed.  

• Estimate is being obtained from LEA for potential irrigation system upgrades.  

 

5. Sinkholes 

• Sinkhole repairs have been completed at Ponds 1W, 3,8, 9, and 11.  

 

6. Maintenance & Repairs 

• Estimates have been submitted for quarterly HVAC maintenance services.  

• The Kubota RTV520H 50-hour maintenance service has been completed.  

 

7. Pool & Aquatic Systems 

• General monitoring and maintenance of pool systems continue.  

• Surge tank repairs are underway pending completion of the gasket repair.  

• Estimates have been obtained for the mushroom fountain motor replacement and the 

potential rebuilding of the existing motor bearings.  

• A recommended pool equipment maintenance schedule and a proposal for waterline tile 

replacement have been submitted for review from Southern Escapes.  

 

8. Project Updates & Improvements 

• Pickleball court construction, landscaping, and concrete pathways have been completed. 

Alachua County has been notified, and the final inspection is pending.  

• Wind screens for the tennis and pickleball courts have been installed.  

• Rewiring of the tennis and basketball court key card systems has been completed.  

 

 



9. Resident Requests & Communications 

• Resident service requests were reviewed and addressed promptly.  

• Ongoing communication with vendors continues to ensure responsiveness to community 

needs.  

 

10. Proposals & Estimates Summary 

Estimates are being obtained for the following items: 

• Playground shade structure installation  

• Landscaping enhancements at the 24th Avenue entrance 

• Mulch installation in priority areas throughout the community  

• Clubhouse laminate flooring refresh 

• Irrigation system upgrades  

The following proposals and estimates have been submitted or approved: 

• Pine straw pond mulch proposals - submitted 

• Quarterly HVAC maintenance estimates - submitted  

• Estimates for pool waterline tile replacement - submitted 

• Replacement of the pool mushroom motor and the option to rebuild the existing motor 

bearings - submitted  

• The proposal to replace Irrigation Controller B - approved  
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