PARKER ROAD COMMUNITY DEVELOPMENT DISTRICT
SPECIAL BOARD OF SUPERVISORS’ MEETING

Friday, January 19, 2024

11701 SW 30 Avenue, Gainesville, FL 32608

1:00 p.m.

Board Members present at roll call:

Andy Hagan Chairperson
Barbara Staras Vice Chairperson
Tara Ezzell Assistant Secretary
Kevin McGee Assistant Secretary

Also present were:

Vivian Carvalho District Manager - PFM

Venessa Ripoll District Manager - PFM (via phone)
Jennifer Glasgow District Accountant - PFM (via phone)
Katie Buchanan District Counsel - Kutak Rock LLP  (via phone)
Carrie Gailfoll Amenity Manager - Leland Management, Inc.
Alisa Carlino-Mcgowan Lifestyle Coordinator - Leland Management, Inc.

Various Audience Members

FIRST ORDER OF BUSINESS Organizational Matters

Call to Order and Roll Call

This meeting was called to order by Ms. Carvalho at 1:00 p.m. and roll call was initiated.
Quorum was established with the attendance of Board Members outlined above. Others
in attendance or via speaker phone are listed above.

Public Comment Period

There were no comments at this time.

SECOND ORDER OF BUSINESS General Business Matters

Consideration of the Minutes of
the October 20, 2023, Board of
Supervisors’ Meeting
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The Board reviewed the minutes.

On MOTION by Ms. Ezzell, seconded by Ms. Staras, with all in favor, the Board
approved the Minutes of the October 20, 2023, Board of Supervisors’ Meeting.

Consideration of Resolution 2024-
02, Election of Officers

Ms. Carvalho explained that additional Assistant Treasurers would be added to the
Election of Officers

On MOTION by Mr. McGee, seconded by Ms. Ezzell, with all in favor, the Board
approved Resolution 2024-02, Election of Officers.

Consideration of Resolution 2024-
03, Designating Authorized
Signatories for the District’s Bank
Account(s)

Ms. Carvalho explained that this resolution coincides with Resolution 2024-02 which was
approved, allowing for the added Assistant Treasurers to be signatories along with the

Chair and Treasurer.

On MOTION by Mr. Hagan, seconded by Mr. McGee, with all in favor, the Board
approved Resolution 2024-03, Designating Authorized Signatories for the
District’'s Bank Account(s).

Discussion of Leland Management
Revised Agreement

Ms. Staras stated that she had been in discussion with Leland to revise the 2008 contract,
there is a pending revision for indemnification.
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Ms. Buchanan reviewed the indemnification from the original contract as well as the
proposed changes that were discussed.

A discussion about the process ensued.

The Board agreed that they should continue to pursue the available insurance options and
want to have more information about the process. They are hoping to arrange a meeting
between the two insurance companies to discuss the coverage options further.

Discussion of Reserve Account
Funding Opportunities

Mr. McGee stated that he had gone over the rate of increases over the last 4 years and
the operating costs have doubled. They will need to come up with $225,000 to fund the
reserve account. This year, they will need to purchase additional pool equipment and
resurface the tennis and basketball courts.

There was mention of restructuring their bonds. It was suggested an extra column be
added to the Excel spreadsheet that displayed the possible money that can be moved to
the reserve account.

Mr. McGee stated that he would like to be involved in the budget process.

A proposed budget will be submitted in April and a finalized budget in July.

Consideration of Resurfacing of
Tennis and Basketball Courts

Mr. McGee mentioned that they had went out to the vendors concerning reviewing their
proposals from last year; one from Tennis Unlimited for $18,000.00 for tennis resurface
and $9,500.00 for basketball resurface totaling $27,500.00and one from SNG Pavement
Marking, Inc. for $28,306.00 for both courts. In addition, Tennis Unlimited offered to add
pickleball lines to the tennis courts for an additional $1,200.00.

The timeframe for starting the project is between April and May and it requires a 50%

down payment. The total project totals $28,700 to proceed with Tennis Unlimited for all
services.
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On MOTION by Ms. Ezzell, seconded by Ms. Staras, with all in favor, the
Board approved proceeding with Tennis Unlimited to complete the tennis
and basketball courts project with a not to exceed amount of $28,700.00

for all services.

Consideration of Trial Period for
Pressure Washing Curbs and
Sidewalks by Alpha 1 Pressure
Washing

Mr. McGee suggested doing a trial period with Alpha 1 based on cost differences
compared to the existing vendor. He asked that the vendor be given an area to pressure
wash so that the work can be evaluated.

Discussion ensued about the proposed trial and the vendor.

Ms. Carvalho asked if the scope of work for the trial will be the same as what is done by
the current vendor.

On MOTION by Ms. Staras, seconded by Mr. Hagan, with all in favor, the
Board approved to proceed with Alpha 1 for a trial period to pressure wash
a section of the community once it is identified and determined by Carrie
and Kevin the area to pressure wash.

Consideration of Establishing a
New Banking Relationship for the
O&M Balances

Mr. McGee stated that they were focusing on earning some interest on the balances. He
had reviewed interest rates from multiple banks ranging from 0% - 5%.

Ms. Buchanan advised that this item be handled through a resolution and stated that
traditionally they do resolutions to designate qualified public depositories. The resolution
will be presented at the February meeting.
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